Visit from our New Professor

of Nursing Practice Development

On a recent visit to Hobart, Mary met with
RHH Executive Director of Nursing, Susan
Price, to plan future activities and promote the
new role to staff.

“Tasmania is fortunate to have recruited Mary.
She has been a Professor of Nursing for the
past eight years and has a wealth of experience
both as a nurse and an academic, beginning her
nursing career with traditional, hospital-based
training at Oxford in the UK,” Susan Price said.

In a clinical career spanning more than 20
years, Mary has worked as a senior nurse in
ICU, cardiac surgery, general surgery and
medicine. Since moving into the academic
domain of nursing, she has maintained a close
association with practice and its development
in her academic positions. Susan said that

Mary (second from left) meets with Susan Price, Professor Denise Fassett, Head of School of Nursing and
Midwifery, University of Tasmania, Annette Marlow, School of Nursing & Midwifery and Fiona Stoker,

DHHS Chief Nursing Advisor.

Mary’s research interests covered the broad
area of clinical nursing with a particular focus on
workforce and practice development.

“She has a strong research track record as both a
leader and member of externally competitively
funded research studies and is a member of the
Research Advisory Group for the Australia and
New Zealand Council of Deans of Nursing and
Midwifery.

The creation of this appointment provides an

Manual Handling Triumph
for Theatre Orderlies

The HoverMatt, recently introduced into
RHH theatres, is an inflatable mattress and hose
connected to a portable air supply unit which uses
air technology to support and transfer patients.

Through the efforts of medical orderly supervisor,

Mike Reid, and his team, the implementation of
the HoverMatt earlier this year has significantly
improved occupational health and safety
outcomes for staff.

“The product enables our patients to be
suspended by the escaping air under the inflated
mattress. While the air is effectively supporting

the patient, it also escapes from perforations in
the underside of the mattress; this frictionless
film of air enables the medical orderlies to more
easily, and more comfortably, move the patient
trolley to operating table.

Manual Handling Coordinator Sandra Roberts
said the use of the HoverMatt was increasing
across Australia and the implementation at
the RHH had significantly improved manual
handling techniques for theatre staff.

“This product has been designed to significantly

lower the risk of injury to workers. lts use
significantly reduces the force needed to
perform the lateral movement of the patient;
in fact 93% less force than a draw sheet,”
she said.

Mike Reid said the use of the HoverMatt was
now compulsory for patients weighing in excess
of 110 kilograms.

“Medical orderlies and nursing staff can more
easily move bariatric patients for both surgical
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opportunity for the DHHS and University
of Tasmania to build capacity in practice
development, education and research. The
conjoint focus of the position will ensure Mary is
supported by a critical mass of educational and
research expertise particularly within the Faculty
of Health Science and the wider University
community.

Susan said that Mary's appointment would
also assist the RHH in the forefront of practice
development innovations in Tasmania.

Mike Reid and Dean Raphael demonstrate the
use of the HoverMatt on a willing colleague!

and post-operative treatments, while it's also
of benefit for multi-trauma patients as we can
limit the impact when moving them around the
theatre,” he said.

Mike also said the medical orderlies had achieved
great success in using the HoverMatt to position
patients for neuro-surgical procedures.

Congratulations to the team of medical orderlies
who have embraced this emerging technology
and enabled the RHH to resolve a long-standing
manual handling issue.



Efficient Systems & Processes

Winter Bed Management Strategy

Winter can be a fun and
enjoyable season (particularly if
you're a skier or a snowboarder),
and if you're unwell and need
medical care, the RHH is the
best place to be.

Withincreased medical admissions already being
experienced, the hospital recently implemented
its annual Winter bed management plan to
better manage increased demand.

CEO, Dr Craig White said that while efficient
patient flow management was an ongoing
activity for the RHH, the Winter period justified
additional effort.

“The RHH, like all acute public hospitals,
experiences increased medical admissions
during the Winter period, already up by 15%,
increased lengths of stay due to changing
disease patterns (such as higher incidence of
respiratory illnesses) which is compounded by
increased levels of sick leave among staff.

Dr White said that elements of the plan were
already underway including extending opening
hours for the Day Procedure Unit.

“The Day Procedure Unit remains open until
|Opm to maximise elective surgery and reduce
the potential for impact on inpatient overnight
beds,” he said.

(7 Dr Craig White launches Winter bed management strategy to local media.

Dr White said provision of a free influenza
vaccination to staff was a key component of the
Winter bed management plan.

“In excess of 1500 staff received the vaccine, an

increase of 20% since 2006, and a key strategy
in reducing the impact of staff illness.”

Dr White also confirmed that as a result of
the Winter bed management strategy waiting
times for category I, 2, 4 and 5 patients in the
Emergency Department had decreased.

“83% of category 2 patients are now seen in

benchmark times — an increase from 51% in
2007, while the level of patients who did not
wait for treatment significantly reduced from
16% to 8%,” he said.

Also complementing the strategies for 2008
is improved and more consistent discharge of
patients across seven-day working week, including
working with  Community Health Services to
provide improved levels of in-home nursing care
for patients suitable for earlier discharge.

Dr White said better bed coordination was
being achieved through the implementation of
new bed management software, and a greater
multidisciplinary involvement in patient care
planning resulting in reduced lengths of stay.

“Inaddition, the RHH is also working with the private
sector to share resources to reduce the impact of
increased medical admissions on both areas. This
is particularly important in a State this size with high
reliance on the public hospital system.”

Pathology Participation = Improved ACCESS

Pathology Services is actively
participating in ACCESS RHH
through improving turn
around times for the

processing of speamens.

In particular, a review of workflow through
the Pathology Services Central Processing
Unit (CPU) and Core Laboratory is being
undertaken to restructure workflow and
processes to minimise turn around time of
pathology results. Improved outcomes for
patients will include earlier admission/discharge
of patients, especially those awaiting the results
of pathology testing.

[ Pathology Services staff Lyndy Andersch, Steve Cook, Kathy Barry, Russell Gall, Karen Hope

and Rosemary McDougall.

Improvements already being discussed include:

* Better identification of

urgent samples on arrival
into CPU;

* Utilisation of the ‘rapid entry’
specimen registration screen
in the Kestral Laboratory
Information System;

process;
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¢ Designating a single point
within the laboratory to follow
urgent samples through the

* Implementation of designated
centrifuges to minimise lag
time before processing.

the royal
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Heart 107.3 Shows their Big Heart

for our de |

>

!

CEO, Dr Craig White, joins Brett Marley for an early morning on-air chat!

Thank you also to the many Tasmanians
who provided donations to collection tins at
community activities, the many social events
hosted by Heart 107.3 team (including quiz
nights, car-wash extravaganzas!) and at the
Heart 107.3 station. Every donation assists the
RHH support our paediatric patient

[t was an early start for the radio station team
as they began setting up at 4.30am with
announcer, Brett Marley going live at 6am.
As staff and visitors entered the foyer they were
surprised, but delighted, to find themselves a
part of the action and many donated generously
to the appeal. At the end of the broadcast
Heart 107.3 had reached their first day target
of $5,000.

Chief Executive Officer, Dr Craig White and
Nurse Co-Director, Women’s and Children’s
Clinical Services, Julie Viecieli spoke with Brett
about the new paediatric outpatient clinics,
due for opening in early 2009, which will
benefit from this year’s fundraising. The team
at Heart 107.3 worked tirelessly throughout

The Royal Hobart Hospital

ninety an

: thousandand
By fouzi ninety cents

businesses,
Once

local

June to fundraise with
listeners and community groups.
again, the outstanding generosity to the RHH
from listeners and local businesses is most
appreciated; this year in excess of $54,000
was raised.

Over the past seven years the friendly staff at
Heart 107.3 have committed themselves to
raising funds for the children of Tasmania and
the RHH, raising in excess of $347,000.

A fantastic effort!

04 July 2008

$54,090.90

Bridget Bugg and Brett Marley from Heart 107.3 handover cheque to Pene Snashall, Director (Community Relations)
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Effective Engagement

Thank you to management and staff of the following businesses,
and the individual Tasmanians, who generously supported the
Heart 107.3 Give Me 5 For Kids annual appeal.

20th Century Plumbing

AJ & DM Dunster

Alexandra On Battery Bed & Breakfast
Alskools Services Pty Ltd

Amigo’s Mexican Restaurant
Anonymous

Ashlin Air Pty Ltd

Aurora Energy

Australian Italian Club

Australian Red Cross Blood Service
Balance Developments

Bellerive Yacht Club

Betfair.com

Bounce Hairdressing

BP Service Stations

Bridges Bros

Building, Maintenance & Repairs
Carpet Junction

Centrelink Staff Community Fund
Cheaper Furniture

Clarence Hydrotherapy/Physiotherapy Centre
Clemenger Tasmania Pty Ltd
Corporate Communications (Tas) Pty Ltd
Country Womens Association
Crawford & Co

Daily Industrial Cleaning Service
Derwent Valley Real Estate

Dexus Property Group

Dobson’'s Monumental Works Pty Ltd
Dougies Diggers Pty Ltd

Eastside Chainsaws & Mowers
Euphoria Furniture

Euro Modelling

Express Shoe Repairs

Fairbrother Family & Friends

Fletcher Pumps

Glenorchy Dental Service

Global Contract Services Pty Ltd
Groves & Castle Joinery

Hobart Charges

Hobart Forest Industries Club

Hobart Forest Industries Hoo Hoo Club
Hobart Truck Spares Pty Ltd

Hobart Water

Hurd's Carpet Cleaning

Iris Computing Pty Ltd

Isle Drafting

John Clennett’s Mitre 10

Kingston Floorcovering Warehouse
Kingston Ladies Daytime Netball Association
Labor Member of Denison

Lachlan Fire Brigade

Liapootah Cordial Club

Liapootah Power Station

Lions Club Of Hobart

Look of Australia

Lopes

Marine & Rescue Services
McCann’s Music Centre Pty Ltd
Member for Pembroke

Mental Health Service
Mornington Park Waste Transfer Station
National Park Hotel

Navy Club “Mongrels”

New Norfolk Lodge No | | RAOB
New Norfolk Pharmacy

Nyrstar Hobart Pty Ltd

Nyrstar Hobart Pty Ltd, D Panel, Cell Room
Orchardlea Floriste

Orford Primary School

P & Fencing

Perforated & Expended Metal Company
Personal Finance Co.
Powercom Systems Pty Ltd
Primrose Sands RSL

Puddleduck Pty Ltd

RACT Petrolman Fund

Raine & Horne

Reece Plumbing Supplies
Roberts Real Estale

Rotary Club of Howrah

Savoy Baths & Day Spas
Searson Buck

Second Change Reuse Shop
Shoreline Hotel

Snow Gum

ST &RL O'Brien

Stop Smoking in One Hour
Storybook Cottages Tasmania
TAFE Tasmania - Finance Staff
Tasmanian Independent Retailers
Temptu Hair Design

The Grand Hotel

The Heat Pump Shop

The Lunch Break

The Mulberry Tree

The Old Woolstore

The Tool Market

The White House Realty Pty Ltd
Tilfords

Today's Furniture

Tom Moore & Sons

Tote Tasmania Pty Ltd
Tungatinah Cordial Club

United Aged Care

United Taxis

V P Arnol

Valern Hotel

Veolia Environmental Services
Westpac Staff Charity
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Workout World Hobart
Wyllie Tiles Pty Ltd
X-Ray Hobart

Ms Janie Alomes

Mr Michael Arnold

Ms Ashley Bloomfield
Mr Paul Brennan

Mr Stuart Carr

Mr Peter Church

MrV Corbett

Mr Lance Croft

Ms Laura Crump

Mr David Dalkin

Mr Bob Dalwood

Mr Andrew Devine

Ms Kathy Dollinen

Ms Kathy Dollinen

Mr Carl Fitzgerald

Ms Lynn Fox

Mr Graham Harper

Ms Julie Hawker

Ms Bronwyn Hay

Mr Jarrod Hill

Ms Ellen Hodgetts

Mr | Holt

Mr Andrew Hopson

Ms Geraldinie Housego
Mr Zenep Jaffers

Ms Joan Jateull

Mrand Mrs | & A Johnston
Mr Kevin Kopfstein

Mr Vernelarkins

Mr Alan Leitch

Mr & Mrs GP & LA Lovett
Mr & Mrs IV & EA Lyons
Ms Patricia Menzie

Ms Angela Mitchell

Mrs G Reason

The Hon Allison Ritchie MLC
Ms Leanne Rogers

Ms Samootin

Mr & Mrs R & S Scoles
Mr Paul Skuse

Ms Lorraine Singh

Mr Peter Smith

Ms Lisa Sutcliffe

Ms Cheryl Walsh

Mr Bin Wang

Ms Pam Wells

Mr Kenneth Williams
Mr Selwyn Woolley
The Hon Paula Wreidt MHA
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Caz Takes the Lead on
Organising our Night of Bling

My name is Caroline Chagas (but you can call
me Caz) and I'm an intern sent by the University
of Tasmania to work with the Community
Relations Unit.

With graduation fast approaching, | took the
time to reflect about my studies and work, as
well as personal achievements. Having recently
returned from a month-long holiday overseas
(only to return to a tropical 9C in the thriving
metropolis of Hobart), | have been appointed
to work alongside Pene Snashall, Robyn Cohen
and Shelley Haas on the hospital's major
fundraising gala event, A Night of Bling, to be
held in March 2009.

University is as much about knowledge as it is
about self awareness; a time when you break-
away from the school uniform to adopt your
own identity and hopefully, move forward. The
opportunity to work on the gala immediately
appealed to me as | am known for my event
planning skills! Despite having the ultimate desire
to be a doctor (neurosurgery, of course...), itis
my shoes (all 200+ of them) that are the best
fit for a career in marketing.

It is an overwhelming job to source, categorise
and establish communication with the contacts
the RHH has within the Tasmanian community;
and from a personal view, [T IS their hospital, so
therefore, | am eager to encourage Tasmanians,
of all walks of life, to participate in this event.

[t'l be not only a great opportunity to put in
practice some of the knowledge I've gained
at university, but also a chance to make a
difference and achieve something of great value
to the community.

Don't mind me if | somewhat annoy the staff
around the hospital to participate and do some
word-of-mouth promotion of the event (I may
bring some of my delicious choc-orange cake to
encourage people to spread the word). Believe
you me; it WILL be a night to remember!

In case you wondering, we have decided on
a Night of Bling theme, so boys and girls, get
those shiny necklaces out of the closet (¥secretly
wishing for top quality 70’s disco music to be on
the playlist*)!

As the date approaches, we will release more
detailed information about the event, but be
sure there'll be great Tasmanian food and wine
(mmm...), entertainment and much morel!

Feel free to contact me at any time regarding
anything, from tickets to the gala event to my
worldly-famous bagel recipe! Hope to see you
at the gala on 2| March 20009.

Intern Caroline Chagas.

My email is caroline.chagas@dhhs.tas.gov.au
or telephone 6222 8037. Tickets are $140
per person and DHHS staff can purchase
tickets through fortnightly payroll deductions
(quote code 7586).

QUaHT OF

1]¢

Italian Community Show Support
for Young Patients

These toys are much appreciated and will help
pass the time for our young patients undergoing
treatment in the clinic.

Grazie from everyone at the RHH!

Iris Tatnell, Clinical Nurse, Andrea Plummer and Liberatore Allocca.
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Hi-5 Provides Best Medicine
c Patie

for Paediatri

A
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L-R Back row: Kellie, Casey, Sun, Chloe Struwe, Nathan. L-R Front row: Reef Templar-Harper with Stevie, Holly Struwe, Kiera Stalker-Devine, Mitch Duggan and Neve Callan

nts

Meeting inpatients on the Paediatric Unit and
outpatients accessing the Paediatric Oncology
Clinic, the singing sensations provided our
little patients with a diversion from the regular
hospital routine.

Those patiently waiting in the Paediatric
Unit's playroom were rewarded with CDs,

autographed posters and photographs with
their favourite Hi-5 member. Many patients had
also drawn pictures and written stories for the
group to take home.

Thank you to Southern Star and Hi-5 for
organising this wonderful visit.

New Community Members Contribute
To Hospital Decision Making Process

Consumers have unique insight into both the
needs of the community and how the service
we provide is perceived by the broader
population that we serve.

A recruitment drive was undertaken earlier this
year and eight new members were recently
provided with an orientation of the hospital
and their important role. These members
are Barbara Whitehouse, Marian Klitzke,
Ruth Webster, Marie Boadle, Harvey Bullen,

Anne-Marie Forbes, Rae Semmens and
Joy Mahant. Thank you for supporting
the hospital.

Some of our new consumers have had
experience  working in  health through

Members of the Consumer Reference Group receive orientation session from our
Community & Consumer Advisory Service team.

non-government organisations, particularly in
areas of mental health and disability, cancer and
community activity programs.

The RHH was one ofthe firsthospitals in Australia
to have an active consumer reference group.
Formed in 1994, Consumer Reference Group
members participate on RHH committees,
manage focus groups, patient interviews and act
as a conduit of information between the RHH
and the community.
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The expansion of the Consumer Reference
Group will ensure the RHH continues to
receive valuable feedback from important
community stakeholders.

Our new members join existing members
who're  continuing to support the hospital:
Nadine Wise, Judy Stevens, Gael Bradney,
Bob Parker, Teresa Grabek and Amanda Bennett.



Dwyer’s One-Eyed

West Coast Eagles Supporter!

Luke Willsher with his signed West Coast Eagles poster:

Luke was no stranger to the RHH as he was
working as a casual ward clerk in theatres
earning money to restore his beloved 1991
Nissan Silvia. Prior to the accident Luke was

e

&

enjoying a vyear off from his University of
Tasmania studies, where he was enrolled in an
Arts and Information Technology Degree.

An avid West Coast Eagles supporter Luke was
delighted recently when he received a team
poster, signed by the players, wishing him a
speedy recovery. Unbeknown to Luke, Louise
Harrison, the Clinical Nurse Manager on Dwyer
Unit wrote to the club to tell them about their
number one supporter.

According to Luke, all of the staff involved in his
care are “pretty good” and he particularly looks
forward to his daily sessions with physiotherapist
Alison Turner. He is working very hard towards
his return home and his goal is to resume his
studies and Army Reserve activities.

We wish Luke all the best in his recovery.
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