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What will change

We will move from three Tasmanian Health 
Organisations (THOs) to a single THO – to be 
called the Tasmanian Health Service, by 1 July 2015. 

The change from ‘Organisation’ to ‘Service’ reflects 
the Government’s focus on reducing bureaucracy 
and delivering better health services to Tasmanians.

Why?

The current model of three separate Tasmanian Health 
Organisations – one in each region – has now been in place 
for a little over two years.

At the time of establishment, there was considerable 
debate, and significant support for a single THO model and 
a prediction that maintaining three THOs would not be 
sustainable in the long term.

In addition, concerns were raised over how the existence 
of three separate health organisations would impact on the 
collaboration and cooperation necessary for health to 
function in a state with the population and resources the 
size of Tasmania.

These concerns have proven correct. 

A single Tasmanian Health Service

We are one state, with one health 
system – and our structure should 
reflect this.



Implementing the Tasmanian Health Service

The move is expected to provide many benefits including financial 
savings, improved clinical safety and greater capacity to implement 
coordinated statewide services. Moving to the Tasmanian Health 
Service is a starting point for reform, not a final destination, and 
will enable other key service reforms.

Features of the Tasmanian Health Service 

will include:

• the establishment of a single statewide 
delivery structure designed to improve 
the coordination of services and reduce 
duplication in both administrative overheads 
and clinical support services,

• a single Governing Council, comprising 
a chairperson and skills-based members, 
with a spread of regional representation,

• a single Chief Executive Officer, and

• enhanced community and consumer 
engagement to ensure the needs of the 
Tasmanian community are considered in health 
service purchasing and service delivery.

One State, One Health System, Better Outcomes

What this means for patients

• More coordinated statewide 
strategies will enable patients 
to receive the right care, at the 
right time and in the right place.

• Removing duplication of 
administrative and other 
support services will free up 
funds which will be redirected 
to front line service delivery.

• Patient outcomes will be 
improved by ensuring that care 
is provided in locations with 
the necessary resources to 
perform procedures safely and 
efficiently.

• A consumer engagement 
strategy will ensure that 
the needs of the Tasmanian 
community are central to 
health service planning.

• A single THO will not 
mean hospitals will be 
closed.


