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TASMANIA’S HEALTH PLAN

Clinical services planning

SSSO01 Develop operational framework and protocols for single site and statewide services

Develop an operational framework that defines elements including single site and statewide and regional services,
governance, governance over operational staff, funding and accountability for single site, regional and statewide
services.

SSS02 Service capability framework and role delineation
Develop a service capability framework to be applied across the entire health system including the role of each
hospital.

S$SS03 Cardiac electrophysiology
Assess, consider and implement (if agreed) the introduction of cardiac electrophysiology as part of a tertiary
centre for the delivery of a full range of cardiac services according to interventional cardiology impatient demand.

SSS04 Positron Emission Tomography (PET) scanner
Assess, consider and implement (if agreed) the installation of a PET/CT scanner at the RHH.

SSSO05 Cystic fibrosis services
Oversee and manage translation of statewide operational framework for cystic fibrosis services in Tasmania.

SSS06 Pain management services
Oversee and manage translation of statewide operational framework for pain management services in Tasmania.

SSS07 Additional linear accelerator (Northern Tasmania)
a) Assess need, feasibility, funding and timeframe
b) Implement installation if assessment positive.

SSS08 Hyperbaric medicine
Review demand for hyperbaric medicine, available infrastructure and opportunities for integration with other
specialties, including multi-disciplinary outpatient clinics.

SSS09 Pathology services
Complete feasibility studies of a statewide service.

SSS 10 Medical imaging services
Complete feasibility studies of a statewide service coordinated through a single administrative structure to ensure
service sustainability.

SSS| | Bariatric surgery
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Review scope and operational arrangements for this service.

SSS12 Gastro-intestinal and hepatobiliary surgery (LGH)
Oversee and manage translation of statewide operational framework for gastro-intestinal and hepatobiliary
surgery services in Tasmania.

SSS13 Specialist cardiology
Oversee and manage translation of statewide operational framework for specialist cardiology services in
Tasmania.

SSS14 Clinical genetic services
Oversee and manage translation of statewide operational framework for clinical genetic services in Tasmania.

SSS15 Vascular services
Oversee and manage translation of statewide operational framework for vascular services in Tasmania.

SSS16 Develop statewide bone marrow transplantation service
Oversee and manage translation of statewide operational framework for bone marrow transplantation services in
Tasmania.

SSS17 Cancer services
Develop appropriate governance, funding and accountability for regional and statewide services.

SSS18 Renal medicine
Develop appropriate governance, funding and accountability for regional and statewide services.

SSS19 Rapid patient transfer
Develop formal protocols for the rapid transfer from the North and North West direct to theatre at the RHH of
patients with time critical vascular emergencies.

S$SS20 Infectious diseases
Develop appropriate governance, funding and accountability for infectious diseases.

S$SS21 Neonatal and paediatric intensive care and retrieval
Develop appropriate governance, funding and accountability for neonatal intensive care; paediatric intensive care,
neonatal and paediatric retrieval.

S$SS22 Morbid obesity
Complete integrated plan for the management of morbid obesity.

For further information:
Email future.health@dhhs.tas.gov.au or leave a message on (03) 6233 3964.
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