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 Disability, Child,Youth & Family Services’ 
SECTOR NEWSLETTER 
APRIL 2009, ISSUE #1 

WELCOME 

Hello everyone, and welcome to the new  
Sector Newsletter.  

Disability, Child,Youth and Family Services (DCYFS) 
is committed to improving communications with all 
of the people and organisations that make up the sector, 
and the new Sector Newsletter will help us to meet 
that commitment. 

The newsletter is being circulated to clients and families, 
community sector service providers and peaks, staff 
across DCYFS and the broader Department, as well as 
other stakeholders across government and the Tasmanian 
community. It is also available to view or download from 
the Department’s website at www.dhhs.tas.gov.au 

The Sector Newsletter contains updates on leading practice 
from across the sector, including some of the many projects 
and initiatives DCYFS is leading with our community 

sector partners.There are also several pieces that look 
at the Future Communities reforms that are underway across 
Human Services. 

As you read on, you’ll find stories that focus on the 
many positive outcomes being achieved in working with 
our clients and their families. Of course our partners 
outside government are a key to those outcomes, 
and so I’m very pleased that this first edition of the Sector 
Newsletter contains several contributions from community 
sector organisations. 

I trust you will find this first edition of the new Sector 
Newsletter interesting and relevant.We value your feedback, 
and please do get in touch 
if you have any suggestions 
for the next edition. 

Mark Byrne 
Director 
Disability, Child,Youth 
and Family Services 

From left – Tim Lovell, Josh Rose and Kaia Dalrymple at the Foster Carers’Association of Tasmania Big Day Out.This year’s Big Day Out was held at Perth on 15 March. 

Depar tment of Health and Human Ser vices 







 
 

 

        

 

 
 

 

   
 

  
        

COLLABORATION IMPROVING OUTCOMES 
FOR NEWBORN BABIES 

DCYFS’  Child  Protection  Services  is  working  with  the  Royal  Hobart  Hospital  (RHH)  to  improve  services  
to children and young people who are at risk of abuse and neglect. One of the target groups is expectant  
mothers who are affected by drugs or alcohol.  

Jackie Mackenzie (pictured above) has been working in 
the new role of Child Protection Liaison Officer (RHH) 
since July 2007. The Liaison Officer role is being trialled 
as part of the implementation of A Way Forward, which 
is the Government’s Action Plan for Tasmania’s new child 
protection system.   

Jackie says,“One of the urgent issues identified in the 
Report on Child Protection Services in Tasmania (2006) 
was the increased number of mothers affected by drugs 
and alcohol being identified at ante-natal clinics. 

“My focus is on improving communication and cooperation 
between the RHH and Child Protection Services, particularly 

by providing consultation, advice and support to staff. 

“One of the really interesting areas has been developing 
a new system for managing and responding to unborn 
baby alerts. 

“There  is  an  opportunity  to  work  with  expectant parents on  
a voluntary basis before their baby is born.  

“Planning during the pregnancy is crucial, because alerts for 
unborn babies are complicated and parents should be given 
an opportunity to address any concerns before their baby 
is born,” Jackie says.  

One of the really interesting areas has been 
developing a new system for managing and responding 

to unborn baby alerts. 
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CASE STUDY – UNBORN BABY ALERT*
 

Mr and Mrs D had a history of substance abuse and family 
violence, and some of their children were already in out 
of home care. 

Following a discussion with the RHH’s midwife and social 
worker, Mr and Mrs D were invited to meet with the Child 
Protection Liaison Officer at the Complex Care Ante-natal 
Clinic.Though initially nervous about child protection 
involvement, Mr and Mrs D were reassured to learn that 
wherever possible Child Protection Services work to 
keep families together. A safety plan was developed that 
addressed the relevant substance abuse and family violence 
issues impacting on their parenting capacity. 

The plan was delivered through liaison involving Mr and 
Mrs D, key professionals at the RHH (midwife, social 
worker and discharge coordinator), DCYFS’ Child Health 
and Parenting Service (CHAPS), DHHS Drug and Alcohol 
Services and the community sector provider Good 
Beginnings. Good Beginnings provides early childhood 
intervention services that promote children’s resilience 
and engages in advocacy to build the capacity of parents 
and carers. 

Mr and Mrs D were reassured 
to learn that wherever possible 
Child Protection Services work 

to keep families together. 

Mr and Mrs D were actively involved in the planning 
process and throughout the pregnancy.They worked with 
support services on a voluntary basis, accessing counselling 
and parenting support, and also knew what to expect 
once their baby was born.This removed the need for legal 
intervention. 

Mr and Mrs D’s baby was born at 38 weeks, with a healthy 
weight and with no signs of drug withdrawal. Following 
the birth, the Child Protection Response Team provided 
coordination and monitoring for a short period of time. 
Good Beginnings, CHAPS and Drug and Alcohol Services 
are now providing ongoing support. 

The relationship that was established with Mr and Mrs D 
during the ante-natal period and the cross-collaboration 
involving government agencies and the community sector 
were pivotal to achieving positive outcomes for this family. 

If you would like further information about Child Protection 
Services’ work with the team at the Royal Hobart Hospital, 
please contact jackie.mackenzie@dhhs.tas.gov.au 

* names and other identifying details have been changed to 
protect privacy. 

During the Autumn 2009 sittings, Parliament will 
consider amendments to the Act that will allow 
authorised officers to investigate the circumstances 
of a prospective mother and/or father (where the 
Secretary, or delegate reasonably suspects the child 
may be in need of protection after he or she is born) 
and take appropriate action including, assessing the 
likelihood that the child will need protection and 
offering help and support to both the pregnant woman 
and her partner (if appropriate). 

These amendments will focus on supporting the 
pregnant mother and partner (if appropriate) rather 
than being a punitive measure. Other amendments 
being progressed will: 

allow concerns to be reported to a ‘Gateway’ •	 
Community Based Intake; 

make information sharing between child protection •	 
and other government and community sector 
service providers easier and more effective; 

improve permanent options and stability for •	 
children in long-term care; and 

give legal recognition to the Resident’s Advocate •	 
at Ashley Youth Detention Centre. 

The implementation of these amendments, if approved by 
Parliament, will occur throughout the remainder of 2009. 

LEGISLATIVE 
AMENDMENTS 

Currently, the Children,Young Persons and 
Their Families Act 1997 does not allow 
Child Protection Services to accept formal 
‘notifications’ before a child is born.This is the 
case even if prior family history or presenting 
characteristics of the parents during the 
antenatal period suggest the newborn child 
will be at risk. 
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