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Agenda - Day 2
Time |Agendaitem  [Presenter |

9:00 am | Recap of Day 1 — Identification of issues to | Liz Forsyth
resolve

9:30 am | Getting started - integrated implementation | Small groups and plenary
planning

11:00 am - Morning tea

11:15 am | Regional access points and coordination Small groups and plenary

12:45 pm - Lunch

1:30 pm | Working together Liz Forsyth
3:00 pm | Next steps Liz Forsyth
3:30 pm - Close
—— ZI‘LP‘
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* |n light of the integrated implementation plan:

— Are there any activities that are missing from the
Implementation plan? If so what are they?

— Is the sequencing of key activities feasible? If not
what needs to change?

— Are there any other matters that need to be
flagged?
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« What are the key issues that will need to be considered in the first
stage of rolling out the reform program to establish regional access
points?

 What is the best way to engage stakeholders in this process e.qg.
service providers, consumers, others?

« What are the key interdependencies with other parts of the reform
program that will need to be actioned concurrently to ensure that
the roll out is successful?

» Are there any other issues you would like to raise in relation to the
implementation of the regional access points?
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* In giving effect to this reform agenda — what should be the
principles that underpin the partnership between Government and
the Community Sector?

« What mechanisms/processes should be given effect to guide the
reform agenda to ensure its delivery?
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« Summary of Forum outcomes
* Next steps
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Liz Forsyth

Partner
National Health & Human Services

0418 659 857
Iforsyth@kpmg.com.au

=

Tasmania
Department of Health and Human Services



