
February 2008
Reconfirmation of Railyards 

as preferred new site 
and commencement 

of master planning

July 2008
Project update and 

Preliminary Railyards site 
Masterplan released publicly

May 2009
Cabinet decision announced

December 2008
Draft Business Case 

presented to Government

April 2007
Railyards announced as 

preferred new site for
a hospital

September 2006
Announcement that

Government would investigate 
development of a new hospital

October 2007 - February 2008 
Clinical and Service Planning

Groups determine the
operational and facility 

requirements

April 2007 – February 2008
Planning team engaged, 
assessment of Railyards

site undertaken and 
functional requirements defined 

October 2006 – April 2007
Preliminary Investigation 

including process of 
selecting preferred site

February – July 2008
Master planning of options 

on the current site and 
Railyards site

July – December 2008
Masterplan is revised taking 
into consideration feedback. 

Project Definition Plan, 
Integrated impact Assessment 

and Business Case are 
developed

January – April 2009
Initial investigation into 
reduced capital options

February – March 2007
Public invited to comment 

on site selection criteria

July – December 2008
Public invited to comment 

on Masterplan and 
public forums held to 
provide project update

Project 
Milestones

Activity 
Summary

Consultation/ 
Input

Internal and external 
stakeholder consultation and 

briefings including SCWA, 
HCC and Tasports

December 2008
Instruction from Government 

to investigate reduced 
capital options


