
 

 

TASMANIA’S HEALTH PLAN 

Integrated care centres 
What are integrated care centres? 
Integrated care refers to the coordination of patient care through all medical phases – from prevention and early 
intervention through to the treatment of people with acute illnesses. 
Integrated care centres are facilities which: 
• accommodate a range of health services across both primary and acute care. These services could range from health 

promotion and prevention programs to minor surgery, renal dialysis and chemotherapy; 
• provide efficient, coordinated care regardless of who funds, owns or provides each service; and 
• are less interventional and more oriented towards care in the community rather than in hospitals. 

Where will integrated care centres be developed? 
Tasmania’s Health Plan proposes the development of integrated care centres in the South (one in or near the Royal Hobart 
Hospital, one stand-alone on Hobart’s eastern shore and one in Kingborough); and in the North (close to the Launceston 
General Hospital). 

How will they help Tasmanians? 
Integrated care centres will contribute to a better health experience for Tasmanians by: 
• more coordinated care for people with more than one medical condition, who need treatment from a range of health 

professionals and services; 
• providing better access to health services, especially as the centres focus on non-emergency services; 
• providing an alternative to hospitalisation for many patients; 
• providing a space for the better management of chronic conditions such as obesity, diabetes, asthma, arthritis, heart 

disease, stroke and cancer; and 
• providing the capacity for Tasmanians to learn about the importance of healthy lifestyles and treating illness as early as 

possible to reduce the risk of long term chronic illness. 

Key activities completed/in progress: 
Work is underway on the integrated care centre service model, setting out which services will be provided and how they 
will link up to improve the patient’s experience and the outcome of care. The Australian Government has committed $15 
million in funding for the Launceston centre. There has been consultation with general practice, other health professionals 
and the University of Tasmania, which will continue.  The Australian Government has also committed a total of $15 million 
for new GP ‘super clinics’ in Devonport, Burnie and Clarence/Sorell. The proposed clinics are strongly aligned with the 
integrated care concept and the directions of Tasmania’s Health Plan. 

What will happen next? 
The service model will be completed, and existing health services mapped for integration through – or relocation to – the new 
centres. Detailed planning for the delivery of these services from the centres will take place, and rules and processes governing 
operation of the centres will be developed. Possible sites will be identified for each proposed centre, starting with Launceston and 
Hobart’s eastern shore, and then there will be feasibility studies into the redevelopment of the preferred sites. 
There is also strong interest in the development of these facilities as centres for education, for a range of health 
professionals, including doctors, using an inter-professional learning model. The Department is currently in discussions with 
the University of Tasmania to determine whether this will be a part of the new integrated care centre model.  

For further information contact: 
Integrated Care Centres Project Manager: Email future.health@dhhs.tas.gov.au, or leave a message on (03) 6233 3964.  
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