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27 September 2019 

 

 

                 

 

Hon Sarah Courtney MP     Hon Jeremy Rockliff MP 
Minister for Health     Deputy Premier 
Minister for Women     Minister for Education and Training 
        Minister for Mental Health and Wellbeing 
        Minister for Sport and Recreation 

 

Dear Ministers 

Annual Report on Health in Tasmanian 2018-19 

In accordance with the requirements of Section 30 of the Tasmanian Health Service Act 2018, 

Section 36 of the State Service Act 2000 and Section 27 of the Financial Management and Audit Act 

1990, I have pleasure in presenting the Annual Report 2018-19 for the Department of Health and the 

Tasmanian Health Service.   

Please note that this report also includes reports from the Council of Obstetric and Paediatric, 

Mortality and Morbidity and the Tasmanian Pharmacy Authority.   

 

Kathrine Morgan-Wicks 

Secretary 

Department of Health 
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Message from the Secretary 

 

In the short time that I have been with the Department, I have seen first-hand the commitment and 

passion our staff apply to providing the many and varied health services we deliver to Tasmanians, 

often in their time of greatest need.  It is evident the critical role we all play in our community and 

how important the services are that we deliver. 

I consider it a great privilege to work alongside our staff and I really look forward to meeting with 

and hearing from our staff, patients and stakeholders in the coming months so that I can better 

understand the key issues we are facing and the challenges ahead for our Department. 

Since the end of 2018-мфΣ ǘƘŜ {ǘŀǘŜ DƻǾŜǊƴƳŜƴǘ Ƙŀǎ ƳŀŘŜ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ƻŦ ¢ŀǎƳŀƴƛŀΩǎ 

public health system. I would like to thank the former Minister for Health, the Hon Michael Ferguson 

MP for his commitment and achievements iƴ ƭŜŀŘƛƴƎ ǘƘŜ ǎǘŀǘŜΩǎ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ŘǳǊƛƴƎ ŀ ǇŜǊƛƻŘ ƻŦ 

significant transformation. 

A new portfolio, Mental Health and Wellbeing, has been created under the leadership of the 

Hon Jeremy Rockliff MP, in addition to his ministerial portfolios of Education and Training and Sport 

and Recreation. I welcome the Hon Sarah Courtney MP, whom has been appointed as the  

Minister for Health in addition to her portfolio as Minister for Women.   

I look forward to working with our new Ministers and our people to deliver the key priorities in the 

coming year. 

 

Kathrine Morgan-Wicks 

Secretary 

Department of Health 

27 September 2019 

  

I am pleased to present my first Annual Report as Secretary, 

Department of Health, having been formally appointed to the role 

in September 2019.   

Firstly, I want to express my thanks to Professor Michael Pervan 

for his dedication in this role over a number of years, and 

particularly over the past twelve months in bringing the 

Department and the Tasmanian Health Service (THS) closer 

together to better serve our community. 
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Year in Review 2018-19 

Delivered the 30-year Royal Hobart Hospital 

Masterplan. In addition to identifying key 

developments on the city site over the next 30 

years, the plan outlines the use of the 

repatriation campus as a dedicated subacute 

and mental health facility. 

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ƛƴǎǘŀƭƭƛƴƎ ƘŜƭƛǇŀŘǎ ŀǘ ǘƘŜ {ǘŀǘŜΩǎ 

major hospitals, the expansion of the 

Aeromedical and Retrieval Service has seen 

flight paramedics and medical consultants 

deployed to Hobart Airport. The increased 

ability to rapidly deploy staff to the helicopter 

saves crucial minutes in emergencies. 

Introduced the new Hospital in the Home 

program in the South to provide out-of-hospital 

coordinated care for Tasmanians with chronic 

illness. 

Commenced design works, in consultation with 

the Project Users Group, to redevelop the 

Peacock Centre in Hobart to develop a 

contemporary community mental health 

service hub. 

Released the State of Public Health Report 2018 

describing the health of Tasmanians and the 

factors that influence their health and 

wellbeing. 

Increased support to our volunteer ambulance 

officers, through a new training structure and 

processes for management and training 

coordination positions. 

Continued to work towards completion of the 

Royal Hobart Hospital Redevelopment project 

to provide increased capacity and improved 

facilities and services for all Tasmanians in the 

{ǘŀǘŜΩǎ ƭŀǊƎŜǎǘ ǇǳōƭƛŎ ƘƻǎǇƛǘŀƭΦ 

Announced the recipients of 90 Automatic 

External Defibrillators (AEDs) in the first round 

ƻŦ !ƳōǳƭŀƴŎŜ ¢ŀǎƳŀƴƛŀΩǎ /ƻƳƳǳƴƛǘȅ 

Defibrillator Fund. A further 90 AEDs will be 

delivered as part of the second round currently 

underway.  

Created the new Department of Health and 

implemented changed governance 

arrangements for the Tasmanian Health Service 

to bring the two organisations closer together 

and create a stronger sense of collaboration, 

cooperation and shared purpose.  

Department of Health and Tasmanian Health 

Service employees and services worked 

together with other agencies and volunteers in 

assisting throughout the Tasmanian bushfire 

emergency response to support individuals, 

families and communities affected. 
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Opened the new $12.1 million St Helens District 

Hospital to significantly enhance the healthcare 

provided to the greater East Coast community. 

Commenced the recruitment of 42 additional 

paramedics to improve ambulance responses in 

regional areas of Tasmania. 

Provided free meningococcal ACWY 

immunisation clinics in the South, North and 

North-West to thousands of Tasmanians aged 

between six weeks and 21 years. Tasmania now 

has the highest rate of vaccination against 

these strains of disease in Australia. 

Co-hosted a Tasmanian Government and 

Australasian College for Emergency Medicine 

meeting of more than 50 key stakeholders, 

influencers, staff and consumer representatives 

to develop clear strategies to streamline 

ǇŀǘƛŜƴǘǎΩ ŀŘƳƛǎǎƛƻƴ ǘƘǊƻǳƎƘ ǘƘŜ ŜƳŜǊƎŜƴŎȅ 

department and into the Royal Hobart Hospital. 

Opened 22 new beds at the Repatriation 

Hospital to help address some of the demand 

and capacity pressures facing the Royal Hobart 

Hospital. 

UƴŘŜǊ ǘƘŜ ²ƻƳŜƴΩǎ IŜŀƭǘƘ LƴƛǘƛŀǘƛǾŜΣ delivered 

more elective surgery procedures for women. 

This has resulted in a reduction of 402 from the 

elective surgery waitlists.   

The Winter Demand Management Plan was 

released in May 2019 to ensure we were well 

prepared to support patients and staff during 

the busy winter months. 

Delivered the first round of paramedic 

recruitment for the Wynyard Ambulance 

Station which will be upgraded to a Double 

Branch Station, with a paramedic rostered on at 

all times. 

In an Australian first, community pharmacists 

can now provide flu vaccinations for children 

aged 10 and over. 

Completed the $1.8 million Latrobe Ambulance 

Station upgrade to provide improved facilities 

for paramedics. 

Provided $1 million for Community Innovation 

Grants to community organisations for 

preventive health initiatives to promote 

smoking cessation, healthy eating, physical 

activity, and to reduce the high number of 

overweight Tasmanians.  

Opened the new Kingston Health Centre which 

will increase in-community care in the high-

growth Kingborough and Huon municipalities. 

The $6.5 million health centre will include 

community nursing, physiotherapy, oral health, 

child health and parenting services, and social 

work. 
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Governance 

On 1 July 2018, the Department of Health was established with responsibility for Ambulance 

Tasmania, Corporate Services, Health Professional Policy and Advisory Services, Planning, Purchasing 

and Performance and Public Health Services. 

The commencement of the Tasmanian Health Service Act 2018 on 1 July 2018 also marked the 

beginning of a new governance model for the administration and oversight of the Tasmanian Health 

Service (THS). The key feature of the model was the establishment of the role of the Secretary, 

Department of Health as the single point of accountability for the performance of the THS. 

Further refinement of the governance structure for the Department and THS will be undertaken in 

2019-20. 
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A Shared Purpose 

The Department and THS deliver a wide range of services and perform many roles across the State. 

Despite the diversity of functions, roles ŀƴŘ ǇǊƻŦŜǎǎƛƻƴǎ ŀŎǊƻǎǎ ǘƘŜ ƘŜŀƭǘƘ ǎȅǎǘŜƳΣ ǘƘŜǊŜΩǎ ƻƴŜ thing 

ǘƘŀǘ ǳƴƛǘŜǎ ǳǎΣ ŀƴŘ ƛǘΩǎ ǘƘŜ ǎŀƳŜ ǘƘƛƴƎ ǘƘŀǘ ƛƴǎǇƛǊŜǎ ǳǎΥ ǎŜǊǾƛƴƎ ǘƘŜ ¢ŀǎƳŀƴƛŀƴ ŎƻƳƳǳƴƛǘȅ ς our 

neighbours, friends and loved ones; the people across the street and across the state. 

To provide this service to the community, often at the time of their greatest need, we work together 

with our health system partners and in an inclusive way with our clients and patients.  

This collective purpose is directed at the one objective: 

Together we provide access to services that help Tasmanians to live healthier lives. 

Working together as a single team gives us all a greater sense of purpose and our working lives more 

meaning. Most importantly, it will help us to better deliver the services our communities need and 

deserve.  

Our Service 

The Department and THS provides a high quality, safe and sustainable health services system for all 

Tasmanians. It is actively engaged in positive reforms to provide care and services for patients and 

clients in the best possible way through an integrated system that is people focused and supports 

individuals and communities to be active in their own health and wellbeing management. 

Our Commitment 

Our commitment is to work together with patients, clients, partners and the community.  

The Department has established a range of corporate and clinical governance activities, principles 

and practices over several years, providing a strong foundation for effective public sector 

decision-making and accountability. 

Executive Team 

The Secretary is supported by the Executive, including: 

¶ Ross Smith, Deputy Secretary, Planning, Purchasing and Performance 

¶ Michael Reynolds, Deputy Secretary Corporate Services 

¶ Siobhan Harpur, Chief Executive Officer Public Health Services 

¶ Neil Kirby, Chief Executive Ambulance Tasmania 

¶ Professor Anthony (Tony) Lawler, Chief Medical Officer 

¶ Craig Watson, Chief Corporate Officer 

¶ Nicola Dymond, Chief Operating Officer 

¶ Rebecca Howe, A/Chief People and Culture Officer 

¶ Lisa Howes, Director Office of the Secretary. 
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Corporate Governance Committees 

During 2018-19, the Secretary was supported by the following corporate governance committees: 

¶ Audit Committee: provides independent oversight of governance, risk and internal control for the 

Department and provides a forum for discussing risks and issues that may affect the operations of 

the Department and the THS. The Committee has a work plan that includes consideration of key 

governance frameworks and regular briefings from Departmental Executive members on 

organisational risks. The Audit Committee meets five times a year. 

 

¶ State Health Service Joint Executive: provides strategic direction for service delivery and is a forum 

for addressing high level strategic and operational business issues for the state health service.  

 

¶ Budget and Finance Sub-Committee: is a Sub-Committee of the State Health Service Joint Executive 

and provides leadership and oversight of the Departmental and THS budget. 

 

¶ Clinical Executive: provides leadership and support to ensure the achievement of clinical, safety 

and quality, and professional leadership priorities.  

 

¶ Procurement Review Committee: reviews all procurement processes valued at $100 000 or more 

(excluding GST) including open tenders, selective tenders and quotations prior to a contract being 

awarded. The Committee is bound by the Treasurer's Instructions (TIs) and bases their decisions on 

compliance with the TIs. 

Strengthening Risk Management Approaches 

The Departmental Enterprise Risk Management Framework supports staff to implement a consistent 

approach to risk management, agency-wide.  

Following organisational governance change, the Department undertook a review of the framework 

and is currently implementing key recommendations approved by the State Health Service Joint 

Executive in May 2019. These recommendations include risk ownership to be shared across the 

Corporate Governance committees and classifying risks across the areas of Quality, Demand, Budget, 

Governance and Workforce.  

  

http://www.treasury.tas.gov.au/purchasing-and-property/purchasing-and-property-treasurers-instructions
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Department of Health 

The Department has an important role as a steward and strategic partner in health service delivery as 

system manager.  We also have operational groups involved in the direct provision of services to the public 

including Ambulance Tasmania and Public Health Services. 

Ambulance Tasmania 

Ambulance Tasmania (AT), led by the Chief Executive Neil Kirby, provides integrated, high quality, 

pre-hospital emergency and health transport and medical retrieval services to the Tasmanian community. 

The range of services includes: 

¶ dispatching and coordination of road ambulances, fixed wing, rotary wing and non-emergency 

patient transport services through the State Operations Centre. There are 54 ambulance response 

locations across the State, plus two aircraft response locations 

¶ highly qualified paramedics throughout urban and rural areas across the State, including 

approximately 480 Volunteer Ambulance Officers 

¶ Extended Care Paramedics who can provide services that allow patients to be treated at home 

without the requirement to attend hospital, and 

¶ 955 community defibrillators registered with Ambulance Tasmania, with 689 readily available for 

dispatch under the life-saving Early Access to Defibrillation Program. 

Corporate Services 

Corporate Services (CS), led by the Deputy Secretary Michael Reynolds, provides corporate strategy, policy, 

expert advice to support the delivery of an efficient and effective statewide health services system.  

The key roles of CS include: 

¶ budget and ŦƛƴŀƴŎƛŀƭ ǎŜǊǾƛŎŜǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ŎǊƛǘƛŎŀƭ ōǳǎƛƴŜǎǎ ŦǳƴŎǘƛƻƴǎ ŀƴŘ ƛƳǇǊƻǾŜ 

financial sustainability 

¶ asset management services 

¶ human resource management and strategy, including industrial relations and payroll services 

¶ information and communication technology services, including the management of business systems 

¶ ƭŜƎŀƭ ǎŜǊǾƛŎŜǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ƭŜƎƛǎƭŀǘƛǾŜ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ 

¶ managing intergovernmental relations 

¶ leading the implementation of strategic policy and reform initiatives on behalf of portfolio Ministers 

and the Secretary, and 

¶ providing professional advice, via the Mental Health, Alcohol and Drug Directorate and 

Chief Psychiatrist. 
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Health Professional Policy and Advisory Services  

The Health Professional Policy and Advisory Services Group (HPPAS), led by Chief Medical Officer 

Professor Anthony Lawler, consolidates the provision of specialist clinical professional advice to the 

Secretary and portfolio Ministers on health professional, policy and clinical issues impacting the Tasmanian 

health system. These functions support a health system driven by continuous improvement in the safety 

and quality of care.  

The key roles of HPPAS include: 

¶ providing clinical and professional policy and advice, via the lead professional roles of Chief Medical 

Officer, Chief Nurse and Midwifery Officer and Chief Allied Health Advisor   

¶ facilitating well-informed independent, evidence-based advice to the Secretary for the planning, 

delivery, evaluation and improvement of health services in Tasmania, including oversight of the 

Clinical Executive and Clinical Planning Taskforce 

¶ ensuring there are policy, regulatory and quality governance frameworks across public and private 

health services in Tasmania to support the:  

o administration and regulation of the health professions 

o high-quality, safe, equitable and cost-effective use of medicines 

o execution of responsibilities for emergency preparedness, response and recovery 

o implementation of the Australian Commission on Safety and Quality in Health Care standards 

for public and private health care services to ensure effective compliance monitoring and 

enforcement systems are in place 

o establishment of robust systems for monitoring compliance and enforcing regulatory 

standards under the under the Health Service Establishments Act 2006 and Health Service 

Establishments Regulations 2011, and for Private Non Emergency Patient Transport under the 

Ambulance Service Act 1982, Section 35D, and 

o role of all elements of the health system to understand and enact their regulatory and quality 

governance responsibilities to safeguard patient, client and employee safety. 

Planning, Purchasing and Performance 

Planning, Purchasing and Performance (PPP), led by the Deputy Secretary Ross Smith, fulfils core system 

management functions of strategy and planning, purchasing, performance management, monitoring, 

reporting and analysis.   

The key roles of PPP include:  

¶ clarifying, promoting and embedding the role and functions of system management within the 

Department, THS and with external stakeholders 

¶ ensuring that health services are planned and purchased in an evidence-based, effective and efficient 

manner and have the greatest impact on improving the health and wellbeing of Tasmanians 

¶ working with our service delivery partners to purchase and deliver joined-up service systems that 

meet the needs of clients and the community 
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¶ implementing Department led system reforms, policy initiatives and pilot programs to provide better 

access to higher quality health services throughout Tasmania (right care, right place, right person, 

right time) 

¶ representing the interests of Tasmania at the local and national level and translate the incorporation 

of national policy, funding and pricing directions into practice, and 

¶ acting as the single point of access to statistical information for performance monitoring, analysis 

and reporting for services purchased by the Department.  

Public Health Services  

Public Health Services (PHS), led by the Chief Executive Officer Siobhan Harpur, protects and improves the 

health of all Tasmanians by helping Tasmanians to make healthy choices and to live in safe environments. 

PHS develops and delivers public health policy, plans and programs, public health information; and 

administers public health legislation including the Public Health Act 1997, the Radiation Protection Act 2005 

and the Food Act 2003.  PHS also manages public health threats and risks, such as communicable disease 

outbreaks and public health emergencies.  

In 2018-19, these services included: 

¶ 452 smoke-free area checks (including approximately 83 schools, playgrounds and skate parks) 

¶ 41 Controlled Purchase Operations ς to test tobacco retailers with the ban on sales to children 

¶ licensing of 673 tobacco and e-cigarette premises 

¶ 951 Compliance point of sale inspections  

¶ provision of vaccines and support services to 205 immunisation providers, including 29 councils,  

97 high schools and 11 colleges 

¶ over 90 000 doses of meningococcal ACWY vaccine were distributed in response to a community 

outbreak in the northern suburbs of Hobart, and a statewide program, and 

¶ a total of 8 947 calls to the Public Health Hotline. 

Office of the Secretary  

The Office of the Secretary, led by the Director Lisa Howes, provides high level public administration, 

parliamentary and corporate governance support and advice to the Secretary, portfolio Ministers and more 

broadly, the DoH and THS.  

Internal Audit 

Internal Audit, led by the Manager Frances Hall, provides an objective assurance and systematic approach 

to the evaluation of governance, risk management, and control environment and recommends 

improvements. 
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Tasmanian Health Service 

The Secretary appointed a three person team to perform the functions and powers assigned to the THS 

Executive under the Act.  This team works collectively and individually to administer and manage the THS as 

¢ŀǎƳŀƴƛŀΩǎ ǎƛƴƎƭŜ ǇǳōƭƛŎ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ƻǊƎŀƴƛǎŀǘƛƻƴΦ  

The THS is led by the executive including the Chief Corporate Officer Craig Watson, the Chief Operating 

Officer Nicola Dymond and the A/Chief People and Culture Officer Rebecca Howe.  

Corporate Services is responsible for providing strategic leadership in the development and implementation 

of financial management systems and strategies that enable the THS to deliver safe, efficient, effective and 

high-quality integrated patient and client care. 

Operations leads the clinical services redesign and delivery programs; as well as introducing integrated 

operations centres to manage patient flow and access and improve utilisation of capacity across the state.  

People and Culture covers the functions of human resources which includes: workplace health and safety, 

recruitment, organisational development and employee relations. 

The THS provides and coordinates public sector health services and health support services through a range 

of inpatient, outpatient, community health, residential aged care and in-home settings. 

  


