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iPM Project  
Tasmania’s Specialist Palliative Care teams now have 
access to a statewide FYI reporting dashboard that 
provides access to valuable information about service 
level activity and effort.  In addition, a process is now in 
place for reporting through the local PAS teams to the 
statewide Specialist Palliative Care Service Clinical 
Management Committee.  These enhancements have 
been designed to inform service review and planning. 
 
In the first seven months of using the system over 25,000 
contacts with clients were recorded, providing greater 
insight into the role and contribution of Specialist 
Palliative Care teams in the community and hospital 
setting. This level of data capture was not previously 
possible and is an outstanding effort.   
 
Roll out of iPM to a number of other Tasmanian Health 
Service (THS) community services has also progressed. In 
recent weeks, the BAPC iPM team has focused on 
training and implementing Go Live for Continence 
services State wide, the Community Dementia Service in 
the North and North West, and the Community Options 
service in the South.  In addition, roll out of iPM to all 
Adult Day Centres across the State has been enabled, 
with training and support for implementation to be 
provided by local PAS teams. 
 
The BAPC – iPM project is now moving into a project 
closure phase, with handover to ongoing THS support in 
August. We would like to thank all those on the front line 
and behind the scenes that have assisted in the building, 
testing and training of the iPM system to support the 
services around the State. 

 
Enhancing End of Life Care 
The BAPC Enhancing End of Life Care project aims to 
improve planning and delivery of end of life care in the 
community.  

 

 
Phase 1 of the project identified priority population 
groups including disability, aged and specific populations 
(LGBTI, CALD, Tasmanian Aboriginal, homeless) and 
established sub-projects within the non-government 
sector, THS and Ambulance Tasmania to scope and 
report on existing end of life care processes. The aim of 
this scoping was to identify what could be done to 
improve outcomes.  
Advance Care Planning, (including the use of Medical 
Goals of Care, and Advance Care Directives) and 
promoting discussion about end of life issues were key 
areas of focus. Phase 2 of the project is due to 
commence shortly and will involve implementation of 
recommendations. 
 

Communities of Care: A strategy to build 
the capacity and capability of all 
Tasmanians in palliative care 2016-2019 
Consultation has been underway to inform the 
development of the Communities of Care strategy.  The 
aims of the strategy are to: 
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August 2016ide a strategic direction for the 
development of the palliative care workforce 
(communities of care) in Tasmania including the 
identification of priority areas for action. 

2. build the capacity of communities of care to deliver 
palliative care and the uptake of the palliative 
approach 

3. build a sustainable communities of care into the 
future by embracing innovative and self-sustaining 
approaches to workforce development 

4. strengthen the coordination and collaboration of 
palliative care networks and linkages 

For further information please contact Flora Dean on 
6777 2984 or email evelyn.dean@dhhs.tas.gov.au or 
visit BAPC Project website: 
http://www.dhhs.tas.gov.au/palliative_care/better_access_to_

palliative_care_project/project_activities/workforce_models. 


